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PREFACE

It gives me immense pleasure to present the Annual Report of HUDSA

for the year 2024-25. This report reflects our unwavering commitment to

providing quality education, cultural coordination and holistic development
opportunities to underserved communities. The entire credit for the efforts
made by HUDSA in the past year goes to all the loyal well-wishers associated

with the organization.

We are all fortunate that HUDSA Team has established a permanent school for
the development of poor and deprived children. But none of this would have
been possible without the steadfast support of our donors, well-wishers, and
collaborating institutions. I take this opportunity to extend my heartfelt
gratitude to each one of you. Your trust empowers us to dream bigger and

reach further.

As we look to the future, we remain committed to our mission of making
education equitable, inclusive, cultural strength of society and empowering far
all. We hope this report gives you a clear glimpse into our Journey, our impact,

and our aspirations.

Warm regards,

Dr. Mani Shanker Dwivedi

Secretary, HUDSA




Brief profile of the Organisation

/ FOCUS AREA \

© Child Development

& Education for Poor and Street
Children

9 Women Empowerment

(>) )

Name of the organisation :

“HUDSA”

Legal Status

» National Level Organisation
> Established in 2001

» Registered under Societies
Registration act 21, 1860

» DARPAN ID, CSR Certificate,
Section 12A &80G all formalities
are updated. :
Registration No. - 1100/2001-2002 \\f
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&/__//_
Vision

& Revival of Cultural Traditions and
Values
& Skill Development & Vocational

Training

Geographical Reach

Apart from Prayagraj district, entire
Uttar Pradesh and Madhya Pradesh.

Name of The chief functionary

To develop innovative and eco-friendly
approaches in development projects by
utilizing traditional cultural heritage,
knowledge and skills, making them

efficient and sustainable.

Mission
To reach the marginalized sections of
society, especially focusing on
children, women, and youth from
slums, and to empower them with
knowledge of their rights and gender
equality through community
participation for sustainable

development.
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Dr. Mani Shankar Dwivedi, secretary,
HUDSA.

Mobile no. - +91 9415633958
Email:drmsdwivedi969@gmail.com

Contact details:

& Website - www.hudsa.co.in

b<l Email - hudsa2001@gmail.com

8B Phone - 06394218734

& Facebook - https://www.facebook
.com/share/1Bmh]JSfSsa/

Permanent address - 5,Narayan

Sadan,Madauka Road, Tignauta, Dandi,
Prayagraj UP - 211008

@ Camp office address - Samdariya
School of Special education Dandupur,
Reewa Road , Naini, Prayagraj, UP -
212111
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HUDSA

(Human Upliftment, Development and
Social Awareness)

Established: 2001 | Registered under
Societies Registration Act, 1860 | 80G &
12A Certified

HUDSA is a national-level non-profit
organization established in 2001,
committed to human upliftment, social
development, and awareness. Over the
past 24 years, HUDSA has made
significant contributions through

consistent efforts in various fields,

achieving many milestones.

Founded with the passion of "Devotion to
the Nation" and the vision of building a
"Prosperous India", HUDSA is dedicated
to uplifting the wunderprivileged and

marginalized sections of society.

The organization is registered under the
Societies Registration Act, 1860 and holds
certifications under Section 80G and 12A

of the Income Tax Act, making it eligible

to receive tax-exempt donations.

GOALS

To promote the social, mental, and
cultural development of children, women,
and youth.

To raise awareness against social evils
and promote employment-oriented skill
training.

To establish educational institutions and
skill development centers in both rural
and urban areas.

To motivate youth towards modern and

job-oriented courses.

Overall, HUDSA aims at the holistic
upliftment of society by empowering

children, women, and youth with

education, awareness, and essential life

skills.




Key
Activities

HUDSA is actively working to
preserve human values and cultural ethics
in today’s rapidly changing technological
society.

By conducting workshops and seminars, the
organization motivates
students and youth to develop their talents

continuously

and become valuable contributors to
nation-building.

Special programs are
encourage scientific thinking among
children and help them think outside the
box.

organized to

HUDSA believes that today’s children are
the architects of tomorrow’s India. Hence,
special focus is given to character building
and value education.

The organization strongly advocates that
education 1is essential to fight social
injustice, promote economic growth, and
address environmental issues.

Recently, HUDSA actively participated in
Mahakumbh 2025, the grand festival of
Sanatan culture, organized
awareness camps and showcased its

where it

various social initiatives.

Yoga is being widely promoted by HUDSA
in Prayagraj district to enhance the
physical, mental, and spiritual well-being
of youth and children, encouraging a
positive mindset and healthy lifestyle.

Samdariya School of
Special Education

In line with its mission, HUDSA
established the Samdariya School of
Special Education in 2019, located in
Dandupur, just 3 km from Chaka, the block
headquarters of Yamunapar, Prayagraj.

This school 1is recognized by the
Government of Uttar Pradesh and is
dedicated to the education and
development of poor and differently-abled
children. It focuses on nurturing hidden
talents, building discipline and moral
values, and connecting students with the

mainstream of development.

The local office of HUDSA also operates
from within the school premises. After
school hours, the premises are utilized to
organize various meetings and seminars
on topics related to social awareness and




PROGRANMMES IMPLEMENTED

Certain Activities and Achievements

In 2024-25 HUDSA made significant strides toward improving access to quality education
for underprivileged children and youth in Prayagraj, UP. Our focus remained on inclusive
education, digital literacy, teacher training, organizing seminars and workshops, for social
,cultural upliftment and awareness and infrastructure development. This report outlines our

achievements, challenges and the impact of our work over the past year.

With its limited resources, the organization has tried to reach out to children from 3 other
schools in the area in addition to the Samdariya school it has established itself. In this way,
a total number of 500 poor children have been identified so far in which there are about

260 girls and 95 private school teachers were called to the center and trained.

The organization’s efforts is that children from poor families
and disabled children from all classes should study together.
Learning materials are made available to all children at the
primary level. The organization is committed to the sustainable
development of poor children. Keeping in mind the need for
digital literacy in the overall development of children, the
organization is continuously making efforts. Last year about 150

children were taught basic computer skills.

Teachers working in private educational institutions are often
unfamiliar with innovative education. Realizing the urgent need for
their training, the organization is making continuous efforts. This

year HUDSA organized 6 teachers training programs in which they

were taught the tricks of inclusive and innovative education. In this

way, about 95 teachers were oriented.




Literary activities have played an important role in the social and
cultural development. A huge Kavi Sammelan was conducted by
the organization on March 30, 2025. Chief guest Uttar Pradesh
State Information Commissioner Shri P. N. Dwivedi said that
Hindi poems have always been relevant in establishing

realization of reality, positive thinking and human values.

In Mahakumbh Nagar, Prayagraj, the district administration alloted
land to the organization HUDSA in Shankaracharya Marg, Sector 12.
On January 11, 2025 the camp was set up by performing Bhoomipujan
in coordination of secretary Dr. Mani Shanker Dwivedi. Through the

camp HUDSA organized many seminars for the promotion of Sanatan
Culture in the Kumbh area apart from Yoga practice and meditation,

and Bhandaras were also organized.

On December 6, 2024, a seminar on "Conclave on Diversity of
Mahakumbh" was conducted by the organization. The Chief
guest was former Cabinet Minister UP Government and Ex MP
Honorable Prof. Rita Bahuguna Joshi and presided over by
Uttar Pradesh State Information Commissioner shri P.N.
Dwivedi. On this occasion, Prof. Joshi said that Maha Kumbh is
not only a big platform for religious activities but also provides

an opportunity to understand astrology, Yoga, meditation and

Hindu rituals in a scientific way.

Similarly, on December 4, 2024, a workshop on "Kumbh Mahatmya"
was conducted by the organization in which the keynote speaker,
Professor Nilimp Tripathi of Vedic University Bhopal, Madhya

Pradesh said that Kumbh is a symbol of our overall consciousness

and life is the name of totality.
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In order to know and recognize historical places, traditions and
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different cultures, the tour of rural children by the organization

Varanasi-Sarnath was completed on 8 November 2024. During
the program the children visited the monuments of Sarnath,
Dharma Chakra stupa and various structures. During the tour,
the children also interacted with tourists from across the country

and the world.

AT, PO =
The workshop on "Empathy and Emotional intelligence” was A0ST WELCOMNE
conducted by the organition on November 16 2024. The keynote
speaker of the workshop, Astrologer and motivational Life Coach Dr.
Vaishali Jain said that the quality of emotional empathy is a a
reflection of a person's feelings which helps in connecting and
understanding the society deeply. A large number of parents and

children were present on this occasion.

Gandhi Jayanti was celebrated with great enthusiasm on 2
October 2024. A seminar was organized on this occasion. Chief
guest State President of Teacher's Union, Mr. Ajay kumar singh

said that Gandhiji's ideology emphasizes practical idealism.

A special lecture was organized on 28 september, 2024 on the topic of
'Significance of Education'. Keynote Speaker Block Education Officer
Mr. Ajay kumar Tiwari said that education is more important in |
your life than food, clothes, air and water. A large number of children" A

and women were present on this occasion.
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We take pride in our
independence: Saroj Singh

Prayagraj: We are proud of our frcedom: _ll was
achicved after a tough struggle against the British 'for
o hundred years. Today is a very historic day. Itisa
symbol of patriotism, dedication and unity forall of us.
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mse things were expressed by renowned social activ-
ist Smj Singh. She was speaking as the chief guest at a
function organized on the occasion of Independence Day
at Samdariya School in Dandupur,

X Director Dr. Mani Shanker Dwivedi discussed inde-
tail the sacrifices and struggles of the revolutionaries,
During the flag hoisting children gave salute by playing
the band and presentations of folk dance, rangoli and
conversation etc. were captivating, Rupa Chaturvedi
:(onduclcd.lhe program and vote of thanks was given by

adambari Dwivedi Dr Rama Singh, Neetu Singh. Mrinal

|

Saraswati Pujan progra
organized by HUDSA

_Prayngm;: Saraswati Pujan program was organized b
social organizati foe of Bacael
ganization HUDSA on the occasion of Basant
P:fnchaml in Samdariya School, Dandupur. A large number
of people shared their views by offering flowers to the
statue of Saraswati. Senior social worker Dr. Babli Dwivedi
said that the festival of Basant Panchami is not only im-
portant from spiritual and historical point of view, but is
also rich in scientific beliefs. On this day, the celebration
of the birthday of Maa Saraswati, the goddess of knowl-
edge, learning and art, i considered a symbol of prosper-
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ity, energy and light. Dr. Ambika Pandey said that the use
of yellow colored flowers and clothes on this day is said
to connect with the soul and spirituality. The yellow color
based on energy is a symbol of the power of vital energy
of the sun. Secretary of organisation Dr. Mani Shankar
Dwivedi said that from scientific point of view, yellow color
removes depression, activates the brain, increa&es enthu-
siasm and self-confidence. During this program,
SUNDARKAND of Ramcharitmanas was alsovmnd ;}lmq.
The program was conducted by Kadambari Dwn:edn‘
Prabhat Kumar Shukla welcomed the guests and \jlﬂf\ff
vadav expressed gratitude. On this occasion, Misti Rai,

—gminar held at Samdariya Sch_ool
Dandupur on Gandhi Jeyant

PRAYAGRAJ: Gandhi Jayanti was celebrated in
Samdariya school, Dandupur with joyousn§ss on “@@BS-
(ay. Chief guest of the seminar was Ajay Singh, President
of Teacher's Cell, UP Congress. Addressing in the pro-
gram he said that Gandhiji's ideology emphasizes on prac-
ticalidealism, His 'Swaraj' meant more 'self-rule’ and 'self-
discipline' than inde-
pendence. That is why
his teachings have be-
come especially rel- |
evant in the present
scenario,  because
people have started
looking for solutions to
excessive greed, wide-
spread violence and a
hectic lifestyle.

Special guest Vinay
Shukla, senior advo-
cate of Income Tax, de- L— | I
fined ngdhiji‘s "Satyagraha', while the institute's director
D_r Mani Shankar Dwived; described his ‘Sarvodaya prin-
ciple' as the symbol of universal progress. The play pre-
sented by the students on Gandhijis life philosop}fy and
various incidents related to him was commendable, Co-
ordinator Anupama Singh welcomed the guests. The pro-
gram was conflucted by Mohini Agrahari and the vote of
lha{lks Was given by organizer Misti Rai. Kadambari
dwivedi, Mrinal Jatin, Rupa Chaturved, Sangeeta Pal,

TION
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Jatin, Neha, Anceta, Chetna Tripathi
Sangeeta , Vinod Yaday, Rajesh, Dh;
present on this occasion,

armendra etc, were

, Sandhya Rai,

Huma Haider, Chetna Tripathi Anita, Shreya Gupta,Nainsi

Yadaw,Rajesh Yadaw, Saumy
Yadav,Divya Dwivedi etc. were present.

Neha, Anita, Chetna Tripathi. Vi

h 5 pathi, Vinod Yadav, Shiok
Shrivastav Prabhat Shukla along with a large number(:)f
students were present in the program,

2 Dwivedi, Dharmendra

Prayagraj: Bhandara
was organised by HUDSA
Seva Camp located at
Mahakumbh sector-12,
Shankaracharya Marg on
Monday, in which a large
number of devotees partici-
pated. On the occasion, se-
nior advocate Rajendra

Mishra ‘Babuan' said that
Bhandara is a unique ex-
ample of service to human-
ity and mutual brother-
hood. Providing free food
and hospitality to the
peaple who have come from
far away places in the
Mahakumbh area is a
unique experiment of
Sanatan tradition, this tra-
dition has been going on for
centuries. Dr Akhilesh

Rich literature is an important requirement
for social development: PN Dwivedi
Many poets recited their creations in a Kavi Sammelan

held at Samdariya

JEEVAN EXPRESS NEWS

PRAYAGRAJ: A Kavi Sammelan orga-
nized by Sahitya Shri and HUDSA at
Samdariya School, Dandupur on Sunday.
In which, many renowned poets of the area
recited their peoms and entertained the au-
diences.

The Chief Guest of the program State
Information Commissioner PN Dwivedi,
started the program by lighting of the lamp
and garlanding the picture of Maa
Saraswati, Neelam
Tiwari sung Saraswati
vandana. Addressing
the program Chief |
Guest State Informa-
tion Commissioner PN [
Dwivedi said that rich
literature is an impor-
tant requirement for
social development.
Hindi Literature has
always paved the way for the upliftment of
moral and cultural aspects and for solving
public problems. He futher said that Hindi
poems have always been relevant in es-

blishing a realistic und i 0si-
tive thinking and human values. But, to-
day in the era of commercialization, chal-
lenges for poets have increased, they will
have to be aware of the ethics of their re-
sponsibilities.
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School Dandupur :
I

A poetries of shringar Rasa, while con- |
temporary poet Santosh shukla Samarth
laid the foundation of the kavi sammelan
by reciting a poem. Senior humorist poet |
Ashok Besharam presented many interest- |
ing poems. The song of the program coor- |
dinator poet Anand Srivastava was the cen-
ter of attraction and was highly appreci-
ated. The performances of satirist Nazar |
Allahabadi, Ayushi Trpathi from chitraks
Nagesh Shandilya |
from Varanasi, lyricist |
Jitendra Jalaj and |
Ghazal singer |
Krishnakant Kamil
were also praisewor-
thy.

The guests were |
welcomed by the
institute’s director Dr. |

I 8 Mani Shanker Dwivedi
and Dr. Ambika Pandey expressed his grati-
tude to everyone. Balkrishna Pandey,
Dinesh Tiwari, Ashwini Srivastava, Samaj |
Shekhar, Rajendra Mishra Babuan, Nirbhay |
Shanker Dubey, Satybhama Mishra, Vinay |
Shukla, Laxmi Narayana Shukla, Sudhir
Dwivedi, Shobhnath Shukla, Chandra
Shekhar Pandey, Rajesh Shukla, Kamal |
Kumar and other dignitaries were present |
in the program. |
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' Sahitya Shri & HUDSA holds Kavi
. Sammelan at Samdariya School
| State Info Commr P N Dwivedi lays stress on

‘ social upliftment via rich literature

ibiliti
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* ""l::: Kavi Sammelan started with the lighting |
of the lamp by the chief guest. Saraswall vandana |
by Neclam Tiwari, a poetess of shringar Rasa, while
c;\mcmporar)‘ poet Santosh Shukla SamnnhAl;\ld
the foundation of the Kavi Sammelan by reciting
his famous poem " De Do Sari Sukh Suvidhayen |
Ai Mere Abhibhavak Gan” i«:mm hux'nfm ;‘yo:: \
- k Besharam presented many interesting
v ;S)::tahng with P\fuhar}l.n Na Koi Dhara Hai
 Yahi Apni Vichardhara Hai". The song of lhc
program coordinator poet Amnd Sn\:nma.‘ |
Naav kagaz ki Gahara Paani Hai' \n:n‘lhc center |
d of attraction and was highly appreciated Thel
performances of satirist Nazar f\":lhvﬂbldl.
| ‘Ayushi Trpathi from chitrakoot, Nagesh
Shandilya from Varanasi, lyricist hlf:ndm Jalaj
and Ghazal singer krishnakant kamil were also |
praiseworthy. - ik
The guests were welcomed by the institute 5
director D Mani Shanker Dwivedi and Dr. Ambika |
Pandey expressed his gralitude to everyone. On |
this occasion Balkrishna Pandey, Dinesh 1_'m-.m.
Ashwini Srivastava, Samaj Shekhar, Rajendra |
Mishra  Babuan, N\rbhays" “Sh:;nk;ri
: Satybhama Mishra, Vinay Shukla, Jux
Dmlmmshuusmxmimﬁ.mmhsmm \|
Chandra Shekhar PandeyRajesh Shukla Kamal
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agraj: Rich literature is an important re-

‘ qui:r:\)eng fc]n social development. Hindi '\.\len-
ure has always paved the way for the upliftment
of moral and cultural aspects and for solving pub-
Jic problems, This statement Was fxpmw:d by
Suate Information Commissioner PN pwwedn. He

| was speaking as the chief guest in the Kavi

| Sammelan organizedby Sahitya Shriand HQDSA
at Samdariya School. Dwivedi further fau! that
Hindi poems have always been relevantin c&?nl‘%
lishing a realistic understanding, positive think-
ing and human values. But, today in the m_o(
commercialization, challenges for poets havein-
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HUDSA Seva Camp
holds massive bhandara

ditional belief that by do-
nating food and bhandara
in the Mahakumbh area ,
one gets the blessings of
lord Shiva and Annapurna
Mata.

Dr Vikram Shukla said
that by organizing Bhandara
in the Mahakumbh area one
attains inexhaustible
virtue. Prayagraj is
theking of all pilgrim-
ages, hence it's im-
o portant  becomes

I more here, Organizers
il Sccretary of HUDSA
Dr Mani Shankar Dwivedi
welcomed the guests.
Rajesh Shukla conducted
the program and Ekta
Chaturvedi expressed her
gratitude to everyone. Dr
Babli Dwivedi, Dileep
Malviya, Dr Madhukara-
charya Tripathi, Dr
Ambika Pandey, Prabhat
Shukla, Arpit, Mrinal Jatin
~Vinod Yadav, Rakesh
Yadav etc. were presentin
this occasion.
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Infrastructure
Development

This year, 3 classrooms were
constructed in the Samdariya School
of Special Education Dandupar run by
HUDSA. Prof. Rita Bahuguna Joshi ji
MP, Allahabad's MP fund provides Rs
7.00 Lakhs for construction of two
Shri  Surendra

classrooms and

Chaudhari ji Legislative council

Member, Uttar Pradesh's MLA fund
provided Rs. 3.00 Lakhs for
construction of one classroom. The
remaining Rs 2.40 Lakh for the above
construction was the

spent by

organization its own sources.

In the said school, furniture worth Rs.
30,000 was made for the children to
sit. Notice Boards, 6 fans and
electrical wiring were provided. Tree
plantation and a beautiful garden

were prepared for the children.

Impact Assessment

v' The average number of
children dropping out of school

is decreasing.

®,
L X4

The daily attendance of

students in school has
increased.

The possibility of cultural
change in children increased.
The  performance of the
children was good.

Positive impact on relationship
between Teachers and
students.

Positive enthusiasm increased

in parents ideology.

Partnerships &

Collaborations

The school and other activities
of the organization are being
run with the partial support of
all the office bearers, members,
other donors and poor parents.
Collaborated with University /
College professors for
curriculum development and

teachers training.

Challenges Faced

Lack of essential facilities due

to no source of income being




CSR or any other or
government.

Shortage of trained teachers in
village areas.

Shortage of classrooms,
Laboratory, Library and small
auditorium.

Lack of smart Boards and
computers in the school.

Lack of transport for children

To start a scholarship program
for poor children.

Classes are being conducted
through smart boards in 10
incapable non-government
schools.

Availability of computers in 10
incapable schools.

Construction of 3 classrooms,

Library in Samdariya school of

in remote areas. special education.

» Conducting employment
Plans for Next Year oriented skills training
programs for youth.
(2025-26) , N

» Self-reliance training
» Initiative to expand digital programs for women.

learning program at primary » All previous essential activities
level. will continue as usual.

» Launch an early childhood

education pilot program.

Gratitude

We extend heartfelt thanks to our donors, partners, volunteers, educators and
community members for their unwavering support. Together, we are shaping

brighter futures for thousands of children.

Dr. Mani Shanker Dwivedi

Secretary, HUDSA
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